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INNOVATION OF EXPERIENCE
MarTech Agency for Integrated Solution

Y2024 Credential

348 Ramkhamhaeng Road, Huamark Subdistrict,
Bang Kapi District, Bangkok 10240

Tel: 02 374 4029  | TAX ID: 0-1055-62071-09-5

hello



Innovation of Experience is MarTech Agency, 
offers MarTech Integrated Solutions with 
innovative consulting with execution service.
DATA-DRIVEN BUSINESS GROWTH
along end-to-end customer experience through creative strategy 
delivering measurable results, with partnership mindset.

We think outside-in, 
and we do inside-out.

GET TO KNOW US

Subsidized by Osotspa Group in March 2021
The Business Arm’s Length of Osotspa Digital Transformation.

Reference Clients as Long-Term Partnership:

STRATEGY

GOAL

IDEA
OPTIMIZE

PLAN

TEAM
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OUR BUSINESS APPROACH

DATA-DRIVEN BUSINESS GROWTH
end-to-end customer experience through creative strategy delivering measurable results with partnership mindset

DATA-DRIVEN OPPORTUNITIES
Insights-Based Strategy: Market Demands, Consumer Insights, Customer Personas

INSIGHTFUL COMMUNICATION
Marketing: B2C, B2B | Online, Offline | Content, Graphic, Video, KOL

REVENUE GENERATION
Sale: Lead Generation, Member Acquisition, Sale Conversion, Loyalty Campaign

OPERATION INNOVATION
Operation: Agent Management, Sampling Management, Ads Dashboard

MarTech Agency
We offers MarTech

Integrated Solutions 
with innovative consulting.
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OUR TEAM CAPABILITIES

MarTech
Consulting

Marketing
Communication
O2O Service

Marketing 
Technology
& Platform

GET STARTED WITH ! INSIGHT-DRIVEN
Discover the Essential Data for Client Briefs & Business Goals

(Pain Points, Demands, Transformation, Opportunities)

Strategy & 
Execution

Optimization
& Evaluation

Website & 
Mobile App

BI & Data 
Dashboard

Loyalty 
Platform

CXM
CDP & CRM
Automation

Social 
Media 

Content

Digital
Media

Ads

KOL & 
Digital PR

O2O 
Activation

MONITOR & MEASURE
Goal Achievement Data-Driven

Quantitative & Qualitative

DATA-DRIVEN 
BUSINESS 
GROWTH
along end-to-end customer 
experience through creative 
strategy delivering measurable 
results, with partnership mindset.

MarTech Agency Company
We offers MarTech Integrated 

Solutions with innovative consulting 
with execution service at once.

ความสําเร็จของคุณ คือความสุขของเรา
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MarTech Service Provider by



Page • 7© 2024 Innovation of Experience Co., Ltd. All rights reserved. 
Reproduction in whole or in part without the permission of the copyright holder is strictly prohibited. 

Goal: Increase Knowledge & Stakeholder Engagement
Communicate Sustainable Consumption and Production (SCP) to 41 Targeted Countries
Challenge: Maximize the Social Media to Multi-Countries with Different Local Communication Policy
4-Year Achievement: 50M People Reach | 600K Social Followers | 230K Website Visitors with 630K Content Views

HIGHLIGHT EU PEOPLE
AND DELEGATIONS
ENGAGED WITH US

17 | FACEBOOK PERFORMANCE

European Union
Delegation to Mongolia 

European Union
Delegation to Bangladesh

European Union Delegation
to Uzbekistan 

European Union
Delegation

to Kyrgyzstan 

European Union
Delegation to Sri Lanka

and the Maldives 

European Union
Delegation to
Kazakhstan 

European Union
Delegation to Cambodia

European Union
Delegation to Lao PDR 

European Union
Delegation to Thailand 

European Union
Delegation to India 

European Union
Delegation to Malaysia

European Union
Delegation to Vietnam

European Union
Delegation to Nepal

European Union
Delegation to Indonesia

HIGHLIGHT PEOPLE
AND ORGANISATIONS

ENGAGED WITH US

15 | FACEBOOK PERFORMANCE

People in Need
Cambodia

ACTED
Tajikistan

Caritas Czech
Republic in Mongolia

AVSF
Mongolia

Geres MongoliaGERES
Southeast Asia

Central Asia Regional
Economic Cooperation

(CAREC) 

Globle Green
Growth

Institute Cambodia

TERI - The Energy
and Resources

SWITCH Med The SwitchersWECOOP
Project

 Hivos
Southeast Asia

 Future Earth
SSCP KAN

Yayasan Plan
International

Indonesia

Asia Society for
Social Improvement

and Sustainable
Transformation

Kyrgyz Community
Based Tourism

Association

Prevent Plastics
Myanmar

Switch
Garment

Normative

HIGHLIGHT ORGANISATIONS AND
PEOPLE ENGAGED WITH US

adelphi IGES Interreg Europe  Plastics Impact SwitchMed

ABTO Bhutan Cover Mongolia Capacity4dev CSCP ArcTop Labs
Pvt Ltd

Badruddeen Naseem
Diplomat for Ministry

of Foreign Affairs

39 | TWITTER PERFORMANCE

Эрдэнийн ЛХАГВА
Activist

Human Rights
Activist, Author of

The Green Eyed Lama

Social Media
Activist, Columnist,

Blogger

Bruce Pannier
Correspondent

Tim Jenkins
Country Director

People in
Need Mongolia

Zartaj Gul Wazir
Minister of State for

Climate Change,
Government of Pakistan

Demberel Sambuu
Director of Economic

Research and Training at
Central Bank of Mongolia

Yumna Maumoon
Minister of Arts,

Culture and Heritage
Maldives

Jana Zilkova
Head of Mission,

Caritas Czech Republic
in Mongolia

HIGHLIGHT EU PEOPLE
AND DELEGATIONS
ENGAGED WITH US

41 | TWITTER PERFORMANCE

Ranieri Sabatucci
Ambassador of the
European Union to

Myanmar

Axelle Nicaise
European Union

Ambassador to Mongolia

Koen Doens
Managing Director
of EU Commission

EU in Malaysia EU in
Kazakhstan

EU in the
Maldives

EU in
Sri Lanka

Androulla Kaminara
Ambassador of the
European Union to
the Islamic Republic

of Pakistan

EU in Nepal EU in Uzbekistan EU in Thailand EU in Vietnam

EU Delegation
to Mongolia

EU in PakistanEU in IndiaEU in
Indonesia

Charlotte Adriaen
Ambassador of the
European Union to

Uzbekistan

Igor Driesmans
Ambassador of

the European Union
to ASEAN

Giuseppe Busini
Deputy Chief of

Mission, EU Delegation
to Thailand

Nona Deprez
Ambassador of the

European Union to Nepal

Chantal Marijnissen
Head of Unit 4

Environment, DG INTPA

Eduard Auer
Ambassador of the
European Union to

Kyrgyzstan
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Goal: Build CSR Community
Challenge: เพราะ “การปลกูป่า” ฟงัดเูป็นเรื่อง
ยาก ไกลตัว จงึทําใหเ้ขา้ถึงคนหมูม่ากได้ยาก มคีน
รว่มกิจกรรมน้อย

Insights: ปัจจุบนั “การปลกูต้นไม”้ และ “Eco-
Friendly” กําลังเป็นเทรนด์กลุ่มคนรุน่ใหม่

Strategy: สรา้งให ้“การปลกูต้นไม”้ กลายเป็น 
“การแสดงตัวตน” บนโลก Online ผา่นกิจกรรม 
On-Ground ท่ีเขา้รว่มได้ง่าย

Tactic: เปิด Facebook เพื่อสรา้ง Voice & สรา้ง 
Website ให ้Friendly-Search & กระตุ้น
Action ด้วยกิจกรรม ผา่น Mega & Micro KOL

7%
Engage

240
Positive
Voices/Month
(from 8 Voices)

376
Voices/Post

+89%
Positive
NET Sentiment



Page • 9© 2024 Innovation of Experience Co., Ltd. All rights reserved. 
Reproduction in whole or in part without the permission of the copyright holder is strictly prohibited. Page • 9© 2024 Innovation of Experience Co., Ltd. All rights reserved. 
Reproduction in whole or in part without the permission of the copyright holder is strictly prohibited. 

KPI Actual

People Reach 10M 14M

Total Engage - 1.7M

%ER (2.5% Last Year) 10% 11.7%

Comment+Share
AVG Per Post 50 76

NET Sentiment
Social Voice - +94%

AI ใครก็(ใช)้ได้
SMART LIFE
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Goal: Event Branding
โปรโมทงานสงกรานต์ EDM Festival ภายใต้ 
SIAM Culture ใหค้นไทยและต่างชาติมารว่มงาน

Challenge: ภายใต้ วฒันธรรมไทย + ธมี Futuristic + 
EDM Culture + High Energy Entertainment ท่ีมี
ความแตกต่างอยา่งสดุขัว้ ต้องทําใหผ้สมผสานกันอยา่งลง
ตัว ภาพลักษณ์ และต้องมยีอดขายท่ีทํากําไรได้

Target: Revenue (Profits Sharing)
Strategy: Inter-Thai Experiential Marketing
[Local] สรา้งกระแสในกลุ่ม EDM + เพิม่ฐานลกูค้า Mass มากขึ้น
[Global] ใหภ้าพเล่าเรื่อง ผา่น Story ท่ีสะท้อนความเป็นคน SIAM

Tactic: 
[Local] EDM Blogger & New-Gen KOL = VIP
[Global] Exclusive Experience = VVIP

44,000
Attendees

40฿
CPA

25%
Foreigners

62.7
ROAS
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Nestlé Thailand : Operation Platform
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Sampling E-Service
Transform Business Sale-Driven with 
Sampling Application Platform for 
Real-Time Business Monitoring
• Requitement Initiative with Clients
• Operation Transformation with Agencies
• On-Ground User Experience Design

• Online User Interface Design (Staff & Admin)
• Application Development
• Dashboard Design & Development
• Real-Time Performance Monitoring
• Big-Data of Business Revenue Generation

3Y+

23M
Total Consumers

Cup-Served

CONVERSION RATE: Increase 30% in 2-Year

© 2020 Innovation of Experience Co., Ltd. All rights reserved. 
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CURRENT SITUATION

DATA COLLECTION PROCESS
There are 4-5 suppliers collected data from sampling booth in 

different format. We had received many files and various kinds of 
records, which took a week for gathering data. 

STOCK MANAGEMENT PROCESS (RECONCILE)
The accuracy of stack tracking were manual procedure and there 

were sometimes human error on this process.

SAMPLING PERORMANCE DASHBOARD
It took few weeks or months for gathering data, cleansing data, and 

importing data into the dashboard system. It was too late for 
marketing team to analyze and improve performance and for 
activation team to monitor and improve staff performance.

25Y with 50,000 Booths Sampling Activation with 
Paper and Manual Reporting
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3-Year Achievement:

7,000 B2B Agents
70% Agent Active Rate

ดรูายงานรา้น
ข้อความแจ้งเตือน

เพิม่คู่ค้า
คียบ์ลิขายออก

โปรโมชัน่ ภารกิจพเิศษ และของรางวลั

Goal: Supply Chain Visibility
Challenge: ปรบัพฤติกรรมของลกูค้า B2B
(ยีป๊ั่ว-ซาป๊ัว) จากการใชใ้บแปะจัว๊ ใหม้าใช้ Digital
Platfform และใหข้อ้มูลการ ซื้อ-ขาย ผ่านระบบ 
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! 52K
New Member

50฿
CPA

" 96%
Has Kids

+30%
AOV

[Y2023] Acquire New Member
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Maximize the Possibilities of Innovative Marketing Disruption

MarTech Integrated Solutions by
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OUR INTEGRATED SOLUTIONS

!
OMNI
AUTOMATION

!
CRM
CAMPAIGN

CDP

ONLINE ON-
GROUNDO||O

Instant Dashboard

Commerce Loyalty

DATA-DRIVEN 
BUSINESS 
GROWTH

MarTech Agency Company
We offers MarTech Integrated 

Solutions with innovative consulting 
with execution service at once.

Omni-Automation
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Orathai Koonkuntod
CEO & Founder, iEx Agency

Education:
• 2009: Bachelor's Degree of Computer Engineering 

(International Program), King Mongkut’s University of 
Technology Thonburi

Experience in Trainer & Speaker (Data Marketing):
• Training Speaker for Nestle Thailand about Social Listening for 

Marketing and Corporate
• MarTech Consultant for CPF & CP Brand – Digital Department
• Workshop for King Power Mahanakhon and Thai Airways 

about Data-Driven Organization
• PR and Sale Conversion for ONE Asia Ventures – Music 

Entertainment Business

Experience & Awards (Digital Experience with CJWORX):
• World – Midas Awards 2017 (2 Golds, 5 Slivers): Platform "Big 

Daddy Form (Krungsri Market)" World’s Best Financial 
Advertising

• Thailand – Adman Awards 2015 (Bronze): Platform "The World 
of Virgin Active"

• World – Spikes Asia 2014 (Entry): Platform "Blood of Hope (AIS 
CSR)”

• Thailand – MK & Yayoi - Restaurant Tablet UX Creation, 
Nationwide Launch since 2012 until now

15y

TEAM DRIVER

Sikharin Cholpratin
CTO & Co-Founder, iEx Agency

Education:
• 2011: Bachelor's Degree of Computer Engineering, King 

Mongkut’s University of Technology Thonburi

Technical Consultant – Data Platform:
• M-150 Family, Osotspa B2B Loyalty Program For Supply-chain 

Industry
• Nestle Sampling E-Dashboard Application, Sampling 

Application and Data Platform For Nestle Activation Team
• CP CDP, Customer Data Platform for CP Digital Brand 

Member

Experience in Tech Business:
• OTOZ – Global peer-to-peer car sharing SaaS for B2B.
• Drivemate – peer-to-peer car sharing platform
• DOOQ – Talent, Artist, influencer booking platform
• ReDEX – HRD Technology

Awards (Tech Startup):
• 500 startup portfolio, Secured US$2.2 million in Series A round
• Seed round investment from True Incube accelerator for 

top 5 final team in the program

10y

Nabhag Suksuwanon
COO & Co-Partner, iEx Agency

Education:
• 2006: MA in Advertising and Marketing, Webster University
• 2000: BFA in Drama, Thammasat University

Experience in Account Management (Marketing)
• MCFiva Co.,Ltd - Account Director
• CJWorx Co.,Ltd - Account Director
• The Marketing Services Group - Senior Account Manager
• Wall Street English Institute - PR & Mar Comm Assistant 

Manager
• Denz Model Management - General Manager
• Thinklab [Thailand] Co.,Ltd - Account Executive

Awards (Marketing):
Lead the Team to Win Adman Awards
• Thailand – Adman Awards 2014 (1 Gold, 1 Silver): Wacoal 

My Beautiful Women Online campaign.
• Thailand – Adman Awards 2013 (2 Bronze): Wacoal Mood 

Boost Up Online Campaign
• World – Adman Awards 2013 (2 Silver): Last Summer Movie 

– Online Communication 

20y
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Orathai Koonkuntod (Aomelette)
M  087-0047784  | E  orathai@iex.co.th

thank you

INNOVATION OF EXPERIENCE


